


Meet the Lead - Monday 8th June

Introduction
Thank you for attending the Meet the Lead event and for your kind attention and questions during my presentations.  I hope that I answered most of your questions and in so doing, encouraged you to consider making contact, with a view to joining our supply chain.  If you missed my presentation, my answers to the 7 key questions are:-
1. Why do you want to lead a bid and which theme(s) are you interested in?
We are interested in leading bids across theme 10 & theme 3.  We have been a major Prime Contractor for 20 years, with an excellent track record in leading large programmes.
2. What is your organisation’s experience of managing and delivering large projects?
We have delivered major contracts for a large number of fund holders including BIS & SFA.  We are delivering Skills Support for the Workforce (SSW) across Herts LEP, SMLEP & Northamptonshire.  The contract value is c£7.5m, includes 27 delivery partners & has achieved a number of growth plans due to the performance achieved.
3. Tell us about your approach to partnership working. How do you deal with compliance and what support and capacity-building do you offer to your sub-contractors?

We have a robust & proven contract compliance & management system in place.  We offer a named contract manager, a processes guide, quality assurance visits, together with support for training & development.  
4. What experience do you have of sub-contracting?

Effective partnership working and supply chain management is integral to the way Exemplas works with others to deliver a high quality service for learners, local communities & employers.  
5. What is your local knowledge of Hertfordshire and the South East Midlands?

We have been based in Hertfordshire for 20+ years and have a successful track record of delivering skills & business support contracts across Herts, Beds and the East of England.  We currently operate the Growth Hubs in Herts & Northamptonshire in addition to SSW across all 3 LEP areas.
6. What are your current thoughts about how many partners you wish to involve in your application and what proportion of delivery will be delivered by your organisation?

It is difficult to be precise & is dependent on specifics of the calls & specialisms required.  However our thoughts are that we will need c10-12 suppliers for each area.  
7. If you are leading a project of say £1m, what percentage would your organisation expect to budget for as your management fee?

Typically, we charge a 15% management fee.  This can vary and all fees are agreed in advance.
Next Steps
Please visit our website at http://www.exemplas.com/about-us/work-with-us-2/ view our subcontracting policy & download our Expression of Interest form.  

You don’t have to limit your choice to just 1 Prime.  You are in a great position to join the supply chain of Primes that match closely with your own expertise and objectives.  I wish you the best of luck with whatever and/or whoever you choose.
Graham Coultas

Funding & Programmes Director

Exemplas Ltd

Direct: +44 (0)1707 398721
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