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Youth Employment and Training Initiatives meeting (YETI)

Minutes and Actions

YETI Hemel Hempstead and St Albans
18th February 2015, 10am – 12noon
	Present
	Anna Morrison (Chair)

Beds and Herts Provider Network
Concetta Kyriacou

Jobcentre Plus
Eileen Strike


Youth Connexions Hertfordshire
Anna Sherriff


KEITS
Nikki Fanning


UKTD

Andrew Kemp


Virtual School 16+ Team

Julie Tripcony


Herts County Council Supported Employment

Jeanette Loughram

Jobcentre Plus

Priti Lane


Youth Connexions Hertfordshire
Fay Bowman


Youth Connexions Hertfordshire


	Apologies
	Adam Stevens


John Laing Training



	Item
	Minutes and Actions


	Who/when

	1
	Minutes of the last meeting

Jeanette added that Sophie is coming to attend the JCP Apprenticeship event. Anna added that Hannah hasn’t been approached about a video
Action: AM to follow up Lisa re: video


	Anna M

	2
	Youth Connexions NEET data
Eileen updated that for St Albans, the NEET numbers are roughly 72 currently. Hemel around 142. Approx. 200 in total.

Priti shared that the majority of NEETs in Hemel have been long term NEETs, low GCSE grades, don’t want to engage. Most of these are ages 18/19 and also claiming with JCP.

A pilot project has been running in St Albans 

Relationship with Hemel Hempstead JCP and Youth Connexions needs to be looked at. One issue could be the distance between the JCP office and YCXs. Another issue might be that JCP advisors are not aware of the offer that YCXs can offer.

Action: CK to speak to JD to share best practice about approaches that are working between offices in other parts of the county. For example, sharing local intelligence about individual participants.
There is a 7 week programme designed for young people who are NEET to prepare them for employment. Individuals can roll-on/off onto this programme.
Julie explained that the Supported Employment Advisors can help individuals if they have additional needs.
Andrew Kemp asked if there is any information about how many Care Leavers are brought in supported by their Targeted Support workers.

Action: AM to speak to JD to ensure Hemel JCP are represented at the next YETI meeting

Action: Priti and Fay to speak to Lynne re: contact with Hemel JCP

JCP NEET data
The data taken from NOMIS also shows extremely small numbers of JSA claimants. Providers are going to need to work closely with YCXs and JCP to design programmes that are niche for these small numbers.

Action: CK to check the entitlement of benefit for 18 year olds

Action: FB to check the Child Benefit guidance for 18 year olds

YCXs are finding that where 18 year olds are living at home, if they are within the ‘Child Benefit’, they are not able to sign on for JSA. They are being turned down by DWP.

AM explained the flexibilities of the new Traineeship for 19+ from the 1st August. 
Action: PL to check the age of the individual wanting to work at the Dog Hotel. 

	Concetta

Anna M

Priti and Fay

Concetta

Fay B



Priti 

	3
	Apprenticeship Week 2015
AM circulated the current NAW listing available on website:
www.bedsandherts.com/naw2015 
There are two events happening in this area:

· Hemel Business Breakfast

· St Albans Business Breakfast

St Albans

There will be a ‘Two ships’ event at St Albans JCP on Tuesday 10th March. Timings and agenda are to be confirmed.
The ‘Two Ships’ are Apprenticeships and Traineeships

Jeanette has invited John Laing Training, Solveway, Youth Connexions and Oaklands College so far. Sophie (Ambassador) is coming to speak. Also one individual will be talking about her experience of being offered a job with Rothamstead Research. However, when the employer took up references, one of them was not satisfactory.

The event will probably be all day. Provisionally 10 – 12 and 2- 4

Hemel/Dacorum

Hemel will be holding an event on Tuesday 10th March form 10:30 -14:30 onwards. Providers confirmed so far are KEITS, Solveway, WHC, HIT and Dacorum Borough Council.

Julie Dell: 01442 426049

#NAW15

Action: All to please send information through to Anna Morrison  if you hear about any activities happening during Apprenticeship Week that we can include in the listing
Oaklands Future Fair – 11th May

Concetta explained that this will be held at the St Albans Arena on 11th May from 2 – 7pm. The focus is on employers who have real vacancies. There will be a booking form and invitation circulated.
Action: AM to ask Lisa Eagelsham at Oaklands to provide more information
Dacorum Careers Fair – 1st April

Fay explained that Dacorum Youth Connexions are holding
WHC, UKTD, JLT and Haydon are confirmed. 
Action: Fay to invite Anna Sherriff at KEITS Anna@Keits.co.uk 
Action: Fay to send information to Anna Morrison to include in Network News and also to send Anna the weekly bulletin

	ALL

AM



	4
	Gaps in provision
· Provision needs to be local – it can’t expect individuals to travel from Hemel or St Albans to Watford to access first-steps re-engagement

· Peer mentoring – 1:1 for St Albans is needed, but at times of the day that are appropriate (not 8pm at night) and on a regular basis (not once a week – it needs to be every other day)
· Construction – CSCS cards used to be easy and quick to get, but now it takes at least 2 weeks to achieve. At the moment St Albans refer candidates to Watford, F1 in Bedford, Aylesbury or Harlow. Providers seem to have wrapped up Functional Skills in order to draw down funding.

· Warehouse / Forklift – provision in this area is only for 19+, there is nothing for 16-18. The closest provision is Watford.
· Mental Health Support – Everything seems to have huge waiting lists. For example, brief therapy takes 6 weeks to be able to access.  
· Hospitality & Catering - Concetta explained that February is ‘Hospitality Month’ for the JCP and the purpose is all around trying to dispel myths about working in the hospitality sector
Julie explained the Supported Employment Role:

· NEET

· Has a statement / EHCP

· 16-25

· Have been educated in Hertfordshire / resident in Herts

Concetta explained the Sector Based Work Academy running with NFT. To date around 50 individuals have moved into employment through this route.

Fay explained about the NHS Wellbeing Team. They have a very flexible support package and can meet individuals in their home, in the community etc.
It is self-referral and they will support 16+ (18+ normall)

http://www.hpft.nhs.uk/our-services/community-services/enhanced-primary-mental-health-services/ 

Fay added that the Hospitality industry can be quite difficult, especially if the individual needs to travel. There was a discussion about Access to Work and availability of public transport.

Action: CK to send AM themed months for 2015

Additional gaps in provision

· Animal Care – there is only the full time programme with Oaklands College. Julie added that St Lukes do run some animal care provision.

· More flexible provision – we need more that doesn’t just start in September

· More provision for graduates – reality check and work experience is needed, more support to find all of the different graduate programmes
Julie flagged up that HCC have a whole page for graduate programmes – see Herts Direct


	AM

	5
	What’s Coming Up

http://bedsandherts.com/whats-coming-up/
Traineeships
Action: Fay to send Anna information on the HCC Traineeships programme

	Fay B

	6
	Any other business
Jeanette explained that after today she will be leaving to go on secondment to another role.

Nikki added that UKTD have got a new Traineeship programme starting on the 9th March and are seeking referrals.

Action: Nikki to send info for the website
http://bedsandherts.com/traineeships/
Anna Sherriff added that Gem Estates in Letchworth have two excellent Apprenticeship vacancies
Action: Anna S to contact Annie Ferrari to promote with JCP

Anna Sherriff added that John O’Connor are offering Traineeships 
Action: Anna S to speak to Christine S to provide information for the B&HPN website http://bedsandherts.com/traineeships/ 

Fay added that West Herts College should be attending this meeting. January starts process was really tricky and potential learners were contacted first week of Feb to be told noting was happening. Lots of negative feedback from parents and learners.
Action: AM to follow up with Gill O’Connell


	Nikki

Anna S

Anna S

Anna M


Plans for the next meeting:


	Date


	Tuesday 23rd June 2015

	Time


	10am – 12noon

	Venue


	XC Jarman Park

	Chair


	Eileen Strike, Youth Connexions


[image: image2.png]|“ | Provider Network



[image: image3.jpg]Department for
Work and Pensions



