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Youth Employment and Training Initiatives meeting (YETI)
Minutes and Actions

Area: Hertford & Waltham Cross

Tuesday 4th November 2014, 10am – 12noon
	Present
	Alex Bateson

Youth Connexions
Carlene Clarke

A Fresh Start

Claire McMeekin

Hit Training, Apprenticeship Co-ordinator
Janie Taylor

DWP, Hertford
John Regis – Chair 

A Fresh Start

Mick Dempsey

HCC/TYS

Vivienne Davidson

DWP, 16/17 yr old NEET pilot
Janice Ford

Youth Connexions
Anna Morrison

Beds & Herts Provider Network

Lorraine Probin
DWP

Justin Hessing

Solveway

Patryck Beben
Solveway


	Apologies
	Bridget Banks

Youth Connexions

Jill Fisher

Youth Connexions

Laura Dabner

John Laing Training

Tracey Slade

Youth Connexions

Lena Brooks

DWP

Sue Stevens

Youth Connexions East Herts

Barbara Stone
Hertford Regional College


	Did not arrive
	Natalie Arculli

TCHC

Sharon Dempsey

Dare Salon and Academy




	Item
	Minutes and Actions


	Who/when

	1
	Minutes and actions of the last meeting
The group agreed that it is good to meet to review what is happening, hear about changes in provision and know what provision is available in the area.

There was a circulation list created at the last meeting of key contacts in the local area to share information about provision.

Some of the contacts need to be updated so that communication can be more regular.

Action: Janice to update the list and re-send


	Janice Ford

	2
	Whats coming Up
We discussed the new page on the website.
http://bedsandherts.com/whats-coming-up/ 

Action: AM to create a new distribution list that goes to key contacts on Friday mornings to be shared with teams about new courses starting.

1 x person from each double district for Youth Connexions

1 x Partnership Manager

Action: AM to ask Jane Devlin (JCP) and YCXs (Lucy Coddington) to supply emails for this


	Anna M

Anna M

	3
	Review of NEET data
Data shows that Broxbourne have approx. 700 lost contacts but 134 NEET available. Janice explained that the lost contacts have been 

Those that are on the NEET list generally have more complex needs than lack of motivation or interest, they may also have mental health issues and some have quite severe needs.
There tends to be 2 types of under 18 client that present to DWP. 
Some have a clear need for benefit support
Others have been sent to the JCP by their parents

The majority of learners have some kind of LDD needs, have typically done really badly at school and usually have personality and social difficulties. 

There was discussion about young people who are seeking Apprenticeships but cannot travel to remote locations. 

Claire from HIT explained that they will take referrals from young people who are keen to work, but cannot find a suitable vacancy and will try to canvas employers to consider creating an opportunity.

JCP data shows that unemployment is at its lowest for 5 years.
Waltham Cross shows 235, Hertford shows 180 – which are very low for the areas.

JCP staff try to take an individual approach to supporting 18-24 JSA claimants in accessing bespoke provision rather than provision ‘en masse’ as this seems to be less effective.

JCP have a social justice strategy which seems to be linking other support agencies in more effectively, e.g. MIND


	

	4
	Apprenticeship Week
Lena sent a message saying that there is going to be a large scale activity with HRC (same as last year). Janice explained how it had worked last year. Providers attended that had something to offer. The focus was quality – not quantity so it wasn’t a very busy event. Youth Connexions, JCP 18-24 and local schools attended.
Action: Lena to update the group once the date is agreed

We talked about other sectors being covered e.g. automotive etc.

Do we know what is in demand from young people?

· Construction 

· Engineering

· Administration

Could we bring in employers and apprentices to do some ‘reality check’ talks about what is required to work in those industries? E.g. Construction, Care etc.
Carillion, Balfour Beatty etc.

Janice explained that it would be useful to see who has applied for Apprenticeships and been successful. Anna explained that under RPA requirements, all training providers are required to notify their local authority of any starters or leavers aged 16-18.
http://bedsandherts.com/starters-and-leavers/
Planning for Apprenticeship Week, March 9th – 13th 2015
The group agreed that more communication will be needed prior to the event. It was suggested that we need:

· A core-focus group planning meeting in December

This group can then update the rest of the group with the plans and arrangements. It was suggested the 11th Dec in the morning
Action: Janice / Lena to invite those and arrange meeting

	Lorraine P / Lena B

Janice/ Lena



	5
	Gaps in Provision
Client group: Those that are not Apprenticeship/Traineeship ready

The entry level provision tends to feel like ‘babysitting’ classes – somewhere that they can go for 2 or 3 afternoons per week to do something constructive. Many young people access EYS in Harlow.
These individuals have generally struggled with schools, have struggled with bigger groups and have concerns about fitting in. 

What do we want?

· 1:1 mentoring type provision

· Peer to peer mentoring

· Support the development of basic social skills such as attending regularly and being on time
· CSCS card + 1 day health & safety 

· Could we have something that incorporates health & safety and CSCS into an EFA funded programme that also looks to address attitude, behaviour, careers advice about construction

· Groundworks / KEITS have run successful horticulture programmes

Client group: Those that do not have the required Functional Skills to access their chosen course at College

· Lack of flexible provision for functional skills delivery

· The way that College delivers functional skills in block

· The way that functional skills is ‘sold’ to young people
Client group: Young Parents programmes for 16-18 year olds

Youth Connexions updated that there is a Young Parents programme called ‘Plus 1’ starting next week in Hertford that also provides crèche facilities. It will be held in Zoo café and will use the nursery by the train station.

This is 1 day per week for 30 weeks, and is delivered by Youth Connexions


	

	AOB
	AM added that in November there will be a new interface for the learner part of the AV system. Keep an eye out on the Apprenticeship vacancies website.
Janice added that there is a Skills Show happening at Watford FC
on Thursday 20/11/14 9:00am

See more at: http://www.theskillsshow.com/events-near-you/#sthash.KO1ffJ5Z.dpuf 
AM added that the Skills Show at Birmingham NEC is from the 13th – 15th November and there are travel subsidies available
http://www.theskillsshow.com/the-skills-show/ 

We discussed how schools would be made aware of careers activities. Vicky Webster has a list of the people in each school who are responsible for careers.

Janice said that she has supported a young person to get into Holt’s Academy in Hatton Garden, London.

http://www.holtsacademy.com/
A Fresh Start – supporting individuals into work or education

Courses on offer include: IT, Functional Skills, Employability

Courses are tailor made to the needs of individuals.

Young Parents – progress and mentoring 16-24, CEIAG and careers planning for when child reaches school age

Solveway – IT Apprenticeships

Justin updated that Solveway have developed their Apprenticeship to include professional qualifications at level 4. 

All learning is a mix of using an online portal and classroom based blocks (6 weeks per year). Distance learning is also offered.
Currently have around 50 apprentices on programme and 40 vacancies advertised. A steady flow of applications are being received. Range of salaries from basic - £240 per week

Solveway also offer employability programmes and incentivise learners with Amazon vouchers if they find their own job.
HIT Training – Hospitality based provider
HIT offer a wide range of qualifications within the Hospitality & Catering industry. There are currently about 25 vacancies across Hertfordshire. Some of these are difficult to fill because of the location. HIT will always work with employers and young people to try and feed them into Apprenticeships and also offer Traineeships if they are not quite ready.
Traineeships can also be offered on an individual basis, you don’t have to wait for a ‘course’ start.

If anyone finds any young people 16-24 who are interested in Hospitality/Catering, please refer them to Sara McLeese.

sara.mcleese@hittraining.co.uk 

	


Plans for the next meeting:


	Date


	Wednesday 25th February, 2015

	Time


	10am – 12noon

	Venue


	Waltham Cross JCP

	Chair


	Lena Brooks
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