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Youth Employment and Training Initiatives meeting (YETI)
Minutes and Actions

Area:  Stevenage & North Herts
12th June 2014
	Present

Chair

Minutes
	Vina Patel JCP; Alfie Macaree JCP ;Ola Oluwole JCP,  Louise Thornton JCP, Claire Feenan Youth Connexions; Lucy Coddington Youth Connexions; Emma Clark Youth Connexions; Suki Gill SPS, Adrienne Arthurs Seetec, Nigel Collins HIT, Faye Tuffnell ASA, Victoria Baldwin Youth Connexions, Tina Welcome Youth Connexions, Justin Hessing Solveway, Mandy Solveway,   Laura Dabner John Laing Training, 
Emma Clark

Claire Feenan


	Apologies
	None received


	Item
	Minutes and Actions


	Who/when

	1
	Minutes of Last Meeting

· Minutes of previous meeting approved
· Group expressed sadness that Ridgemond Training colleagues would no longer be part of the group now that the 16 – 18 part of their company had ceased trading.

· Welcome to new members

· NHC not present to feed back on Voice of the Customer. JCP had 30 returns .  YCH has a few but found their clients were unwilling to respond.   ACTION: Vina Patel to follow up with Katrina Kosuch

· YCH NCS still recruiting for this summers programme in Stevenage .  ACTION:  Emma to circulate info to the group

· Plus one Young Parents course with YCH near to completion.  

· JCP and North  Herts YCH  will start joint interviews for selected 18s and 19s at YCH Goldsmiths from 1st July 2014
· JCP website “Skills for Success” requires a more up to date password for partners to access. ACTION:  Ola will send new password to Helen Pardoe to circulate to YCH.
· 
	Vina  (JCP)

Emma (YCH)

Ola (JCP)

Helen (YCH)

	2
	Review of JCP and Youth Connexions NEET Data
Stevenage JCP have 370 18 – 24s claimants of which 200 are not on Work Programme.  These numbers were low and represented some hard to help  customers many of whom had issues with motivation or  confidence.  Vina was exploring using a new provider who could address behavioural / psychological issues.
ACTION:  Vina to update group next YETI

North Herts JCP had 110 18 – 24 claimants.  

A request was made to any providers who may be able to offer WEX placements.  ACTION:  Solveway and JTL felt that may be able to assist and would follow this up with Louise 
Emma Clark circulated data as of 31/5/2014

Youth Connexins :  Stevenage 

186 NEET( 5.99% of the cohort), of which 49 not available

Youth Connexions:  North Herts 

191 NEET ( 4.68% of the cohort) of which 37 not available

Top 5 occupational areas requested are 1) Builidng 2) Retail  3) practical / warehouse  4) Care – child and elderly   5) Office.
Neet register is 62% male and 74% 18+

Towns with highest Neet in N Herts is Letchworth currently this is spread relatively evenly across the wards.
A barrier identified by YCH and some providers was the need for apprenticeships to pay above the minimum wage to attract Youth people.
	Vina (JCP)

Justin/ Mandy  ( Solveway) and Adrienne ( JTL)


	3
	Feedback from the YETI Survey
Group divided into 3 and discussed the areas that received less positive feedback in the survey.

Following comments were made:

Group 1:  Matching Young People with relevant provision (Lucy)
· This did not happen in a case conference style but did start things going by providers and agencies forming links that were followed up outside of the meeting

· It was felt there could be better sharing of information outside of the YETI e.g.info from providers with their vacancies so YCH could signpost
· Group would like more break out time and to be more informal so they could  work on the links relevant to them

· Suggestion made that in the introduction phase of the meeting , providers could give an update on the places available , any good vacancies they had to fill .

· Everyone should bring business cards to put out so that others could take what they found useful.

Group 2 :  Ensure Maximum take up  on provision through matching YP to current vacancies ( Vina)
· Strong view that training was only suitable if there would be a job at the end of it.

· Identified Gap was that there was  no way to quickly/ roll on roll off ,  improve grades for 16/17 year old now that funding for SPS had gone .  College asvailable  but fixed start dates.  ACTION:  Lucy to with link with Suki to see if any funding available from TCHC source
Group 3: Planning progression routes for those coming to the end of projects ( Emma )
· Traineeships may make this more important in the future as not all the learners on traineeships will make it onto the apprenticeship.

· Suggested that it be part of the pre meeting invitation to remind providers that if they had anyone in this situation to come with details, and for this to be a standing agenda item.

· YCH could bring info on learners leaving without anything to go on to from NCS or plus one.  Although it was acknowledged the majority did go onto an outcome and this was usually college
· Most in the meeting felt there were soft outcomes e.g. new links people had made.
ACTION :  Lucy to collate feedback and take back to Neet strategy / Yeti steering group
	Lucy (YCH) 

Suki (SPS)

Lucy (YCH)



	4.
	Planning Ahead for 2014/14
· JCP planning a lone parent apprenticeship event in Stevenage .  As yet no date. ACTION : Vina to forward information when available

· JCP Letchworth planning apprenticeship / jobs event in July. Will use apprenticeship ambassadors and a speed dating style.  ACTION:  Louise to send details when known
· Solveway have an employability day Tuesday 17th June.  ACTION :  Justin will email YCH ( Helen ) and JCP (Louise) with details and future dates

· Hit have a traineeship starting in Stevenage / Letchworth area 

· YCH Fresh Horizons event on 2nd & 3rd July at University of Hertfordshire.  Event aimed at year 12s covering Higher education and apprenticeships  ACTION : Emma to circulate dates and information

· ASA have a Care Traineeship starting on 14th July in Hitchin


	Vina (JCP)

Louise (JCP)

Justin (Solveway)

Emma (YCH)



	
	
	

	5.
	AOB

Requested that all present left their phone numbers and email addresses as they left.
ACTION:  Lucy to take and circulate to group 


	Lucy (YCH)


Plans for the next meeting:


	Date


	6th November 2014 

	Time


	10 – 12.00

	Venue


	Apprenticeship services Academy,  Bancroft Hitchin

	Chair


	Faye Tuffnell
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