YETI Meeting 9th July 2014
Chair:    Faye – Suzanne Bowman, Youth Connexions Hemel
Attendees:  
Youth Connexions Hemel:  , Rebecca Perry, Erica Evans, Priti Lane
Youth Connexions St Albans:  Sharon Whiteman

TYST:  Khalid Khan

KEITS Training Services Ltd:  Anna Sherriff
Access to Education Team:  Bernadette Scott

JCP St Albans:  Jackie Giddings, Concetta Kyriacou
West Herts College:  Kelly Jagger &
Virtual School:  Aidan Moffat, Andrew Kemp
Post 16 Support HCC:  Aidan Moffat

Cube Learning Ltd:  Mark Matthews
UKTD:

Apologies:
Apprentice Services Academy:  Holly Foster Coy
	AGENDA ITEM
	UPDATE
	ACTION

	
	No Minutes available from previous meeting
	

	Review of JCP and Youth Connexions NEET data (16-24)
	JCP + St Albans NEE
T figures:
115  x 18 – 24 year olds
No 16/17 year olds

Work Programme Completers = 

17 x 18 – 24 yrs

JCP+ Hemel
No data

YC St Albans 

No data  

(new PA coming to work with NEETs)

YC Hemel
3.3% NEET - well below target 

Mainly hard to reach cohort left


	

	Problems / Barriers to Participation
	YC Hemel 
Some YP at Haydon

Financial rewards from YC (vouchers) having a positive effect.
TYST
Young people have to engage as it is part of their court order

Access to Education:
Length of wait for vouchers an issue Bernadette Scott
Keits Training Services:
Employers feedback:

· lack of commitment from yp

· no motivation

· not turning up 

· deteriorating performance 

· refuse opportunities 

· lower standards of learners

· lots of applications

More businesses need to be recruited in Herts as no vacs in Herts at the moment.


	

	
	Oaklands College:
Candidate calibre increased dramatically. Employers are only looking at A* applicants for engineering and construction AVOLs.

Traineeships – not dependant on government guidelines.  
College’s policy is to not promote vocational areas until the learners are on the course and then discuss options with the learners. 
College works closely with JCP learners of mixed abilities (GCSE & non GCSE) backgrounds work together in an attempt to raise aspirations

3 days learning in college plus 2 days with employer. 
Neurolinguists lead the teaching rather than tutors to work with people on work programme, successful, can refer in from YC. Working in partnership – success. 
Small numbers on the program and staff are careful with selection but 100% successful destinations / progression. 
Strict regime:  Employers involved at early stages of program to raise aspirations.
Employers not always geographically close but employers bus students in and home or give free train passes. Lots of different models used for AVOL traineeships.
Aidan Moffat virtual school
	Khalid to send out a list of their main employers so YC can use it to promote the opportunity to young people.

	
	Cube Learning:
(Mark Matthews)
Subjects offered:

· health & social care
· retail

· hospitality 
Mostly offer AVOLs work with some large multi nationals.  Do also offer traineeships, and do all training in house. English, maths and employability skills are embedded. Early days - no formal feedback yet. Moving away from smaller sector based academics for adults.

Have local employers provide a list.
	Mark to provide a list of their main employers so YC can use it to promote the opportunity to young people.

	
	Haydon Training:
(Karen)
Work and study programme –specialise in extra support for yp. Vocational work placements, functional skills/GCE’s. Transport system want to open in Hemel also linked to Watford Connexions offer AVOL’s in childcare and accountancy progression to AVOL’s and college
	

	
	West Herts College:
Assessment days interviews assessed. Meet employers and tutors been visiting schools W+TR and DAC sector based academy. Train employers on how to work with AVOL Vacancies are increasing Assessment days increase calibre and manage expectations. Employability skills about 40 vacancies trial period –employers like no idea how to work with apprentices.
	Send list of names of schools visited in Dacorum

	
	UKTD:
Lots of AVOL vacancies – struggling to fill. No contact from NAS anymore. Lack of knowledge with employers. Not much success with traineeships, hairdressing, barbering, IT management, social media.

Struggling to find employers, lack of AVOL support from schools and parents.

	

	
	Youth Connexions:
Asking schools to provide GCSE results so we can identify people who may want alternatives to 6th form/college. 
Referrals to providers in XC centre.
	Fay to follow up if providers can use rooms at that time

	
	Oaklands College:
Tell students it is a sideways move rather than a step down to raise aspirations. Use schools as employers first then after a couple of years talk to them about AVOLs for their students. Stereotypes with major employers need A and B grades

Competition – years 8, 9 and 10 50 schools linked to a major employer each. Mentor support work only with head teacher.
	

	
	Youth Connexions:
Most young people are not A – C grade students that we are struggling to engage with or sustain activity.

JC+:
YP and parents need money 16-18 are a big issue as they don’t get benefits. Parents need them to work.

UKTD:
Traineeships are risking employers relationships with AVOLs


	

	
	Oaklands College:
Do providers offer employer forums? Consensus is no – use them to appeal to corporate/social responsibility.
Engineering, construction, IT, accountancy. 
Micro, SME and large businesses.

Maybe more relevant to business sectors than service sectors. Every month Training Managers attend a KIT meeting.

Youth Connexions:
Tailor YC support to help more intensive support, explore options
(Virtual School:
Mentor support for 1st 3 months works well on traineeships
PA link to possibly be set up

General Feedback:

Well organised careers event Haydon feedback

Bucks and Dacorum have a budget for AVOL additional funding. 
Doesn’t cover MK (Milton Keynes)
No open day scheduled yet

Sharon Lavender – partnership Manager at Dacorum

Caroline – Under 18’s advisor Dacorum


	Youth Connexions to provide Oaklands with the name of link the PA from St Albans office

Ask Nadeema to read through info from West Herts College ref Youth Contract




