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Youth Employment and Training Initiatives meeting (YETI)
Minutes and Actions

Area: Watford & 3 Rivers
Thursday 20th November 2013
	Present
	Laura Dabner

John Laing Training

Belinda White

TCHC

Matthew Penn

Connexions / TYS

Lorraine Glennon

Virtual School

shirley owen

Watford Jobcentre

Sue Coster

JCP – DWP

Anna Morrison

Beds & Herts Provider Network

Robin Hindley

West Herts College

Lesley Leggett

Youth Connexions

Tanya Zuchowski

System Training

Vince Haigh Smith

System Training

Christine Sharman

KEITS

Nadeema Chaudhri
Youth Connexions

Beverley Woodhouse

First Rung

Gemma Fox

Chessbrook School

Deborah Evans

Youth Connexions

Janice Dent

Youth Connexions



	Apologies
	Rachel Le Sauvage

UKTD




	Item
	Minutes and Actions


	Who/when

	1
	Welcome & introductions
Anna Morrison explained that all of the minutes, agendas and details from the YETI meeting will be on the website www.bedsandherts.com 

Nadeema updated that the event in September was held. Clients were mandated to attend from JCP. The next event is proposed for Thursday 30th January from 10am – 3pm. More details will be sent out by Nadeema Nadeema.Chaudhri@hertfordshire.gov.uk 

Feedback from providers was that a lot of young people were given information, but not very many converted into starts.

Nadeema asked for some update from providers following the activities. 16/17s (who cannot be mandated) is the difficulty. Ideally we need to tighten it up so that impact from the event can be tracked.
Action: All providers to provide feedback to Youth Connexions and Providers
Deborah Evans suggested that if providers use a room at Youth Point it can lead to a more positive turn out.

Lesley suggested that there could be a date set for a few days later, held at Youth Point, to invite them to. This can be in place for the event on the 30th January
Action: Each provider to select a date in the week following the event on the 30th for interviews

Action: Nadeema will amend the data capture form to include details of those candidates who have been invited to interview etc. so that Youth Connexions and JCP can support the follow up
Nadeema explained the Hertfordshire 16-18 brochure has been published and contains details of providers that responded. It is available on-line. 
Action: AM to speak to Lucy Coddington re: copies of brochure

Anna explained that for the next production she is liaising with Barbara Rumble and also that if providers are not listed, it does not mean that providers will not receive referrals from Youth Connexions.
Nadeema explained that for a detailed entry it was £300 for a full page but there was also a free entry option.

Action: If any providers are interested in being listed in the brochure please contact Nadeema Nadeema.Chaudhri@hertfordshire.gov.uk
Laura asked if providers want to refer young people to provision where should they be referred to? Nadeema explained that you can refer them to their local one stop shop. Details are available on line through the Youth Connexions website.

	
All providers

All providers



Nadeema

Anna Morrison

All providers

	2
	Current NEET picture
Nadeema explained that for November the current NEET stats:

3 Rivers = approx. 98

Watford = approx. 110

They have risen, but are still lower than this time last year

Lost contact has increased to nearly 13% for the area
3 Rivers = approx. 400

Watford = approx. 422

Anna explained about the starters and leavers spreadsheet that every provider has a responsibility to send to Youth Connexions on a monthly basis. 

The link to the website is www.bedsandherts.com Go to the tab called ‘Public’ then go to ‘starters and leavers’ and details of the Hertfordshire County Council process are detailed there.
The JCP claimant count for Watford is 545 aged 18-24 (18.9%) This equates to approximately 1 in 5 individuals claiming in Watford.

Anna explained that the consented NEET data for Watford is currently fairly low and only 20 have given their consent.

Action: Nadeema and team to try to increase this


	Nadeema

	3
	Gaps in provision
John Laing Training (16+)

Business Admin and Customer Service is going well. Sales is difficult to recruit to as a lot of employers are looking for perhaps a driving licence and experience of retail.

Availability of vacancies is good, struggling with candidates.

First Rung (16-24)

Flex courses cover L1 in Business Admin, Customer Service or Childcare. Also offer Traineeships and Apprenticeships (in the same subjects). First Rung are just starting a new pre-Flex course for entry level 2. It is a 36 week course.
Finding placements for Traineeships is a slow process but they do have a new member of staff trying to find placements. Also difficult for young people to commit to not earning a salary.

AM explained that there is a Bursary Fund to support young people aged 16-18 and those on JSA can continue (there are rules around this)

Action: Sue Coster to check the arrangements for JSA customers who move into an Apprenticeship and whether or not they receive discounted travel for the first three months

System Training (16+)

Entry 3 is the minimum entry requirement. There are stand alone customer, sales & marketing and forklift driving courses for 19+ but the candidate must be in receipt of some kind of benefit.

Finding Apprenticeship candidates who are younger is difficult, the majority are 19-23.
Discussion re: Yr 12 & 13 drop outs in January that are going to be of the calibre that we want for Apprenticeships. Can we do something for these students?

Action: Nadeema and Anna M to discuss
West Herts College

September intake has been good. Level 1 is down, Level 2 is about the same, Level 3 is up on last year.

Marks and Spencer recruitment at London Colney are struggling to fill because of the on-line system and the scenario based questions.

Will possibly look in the New Year at Traineeships.
AM added that there are 3 different approaches for Traineeships:

· Cohort approach (where a provider will take 10 or so young people onto a course)

· Advertised on AV (could be cohort approach or individual)

· Individually matched

There is also a page set up on the Beds & Herts website for Traineeships www.bedsandherts.com 
Do we have the right provision to meet the needs of our Young People?

Employability programmes need:

· On line applications

· How to answer scenario based questions

· Numeracy & Literacy provision

Utilising free resources such as the Saville & Holdsworth practice tests for psychometric testing http://www.shldirect.com/en/practice-tests 
KEITS Training Services Ltd

As of today there will be 50 vacancies with John O’Connor in grounds maintenance. It is going to be physical, test their skills for being outside etc. It will include basic horticulture, health & safety.

Unable to say at the moment which depots it will be linked with.

It’s going to be a maximum of 10 weeks and they are genuinely looking to employ the successful candidates as Apprentices in Horticulture or in a Job/job with training. There are also seasonal opportunities. 

Nadeema added that travel is going to be difficult. 
Christine outlined that John O’Connor will be paying expenses and basic subsidy for lunch. As long as the individuals can get to the depot, they will be taken to the sites that they are working on.

TCHC
TCHC have been awarded the ESF NEET programme for Hertfordshire, Cambridgeshire, Norfolk and Suffolk. It is the follow on from Youth East and the age range is 14-24 yr olds but the focus is 16-19 (19-24 is mainly LDD).

It is aimed at young people who are NEET. There will be a cohort starting in Watford (Clarendon Road) Please see attached flyer
It will be branded under the My Generation Next.

TCHC are also recruiting for Managers, Advisers etc. See their website.
Watford Works Programme with Watford Football Club
Sue added that this programme will recruit from March. It is being accredited by West Herts College.

JCP are also looking at the WHC programmes

‘So you want to be a teaching assistant’ etc.

Princes Trust Team Programme
Next course starts in January and is being held at the Fire Station.

YMCA Wise Up
YMCA are running a Wise-Up programme in Watford

SC suggested that providers follow the JCP on twitter so that you can see when new jobs come on.

Some of the biggest recruitment has been with Morrisons, B&M Retail and Next. All vacancies are on Universal Job Match.

Action: JCP Sue to send details to Youth Connexions teams when urgent recruitment opportunities arise.

Nadeema highlighted that New Careers Skills no longer offer plumbing courses in the area. WHC added that plumbing has under-recruited this year. It may be that young people do not want to access College provision.

Action: AM to introduce Janice to Essex Training

Sue Coster highlighted that all of the construction work that is due to commence in Watford will mean an increase in the demand for CSCS cards.

There is a big gap for 16/17 yr olds and CSCS cards in Watford. It is offered in Watford by West Herts College but they will need to be part of a course.
Action: Robin to look into this from West Herts College point of view. AM suggested this could be something that West Herts College could pick up with Hertfordshire LEP as part of the ESF LRF funding.


	Sue Coster

Nadeema

Sue Coster

Anna Morrison

Robin

	4
	Voice of the customer
It is a requirement of each of the YETIs to come up with an activity to capture feedback from young people in the area.

Discussion about lots of different ideas:
· Using the 30th January event (some difficulties if this is just 16-19 – need to check Andy Manson)

· Developing a module for providers to use to work on Employer Expectations

· Using someone with a disability to inspire a group

· Each provider could bring an Apprentice in to meet a group of potential Apprentices to speak about their experience. This could be followed up with a survey to try to measure what was inspiring / motivating / which methods or ideas actually got the message through to them.

· Nadeema suggested that the next event could be used on the 30th January to bring in Apprenticeship Ambassadors

Volunteers for a group to take it forward:

Laura, Vince, Christine, Beverley – Could work with Chessbrook students

Action: SC to send AM the Care Leaver DVD


	

	AOB
	
	


Plans for the next meeting:


	Date


	Wednesday 19th March 2014

	Time


	09:30 – 11:30

	Venue


	Possibly KEITS – Christine Sharman to check

	Chair


	Sue Coster
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